(Financial Services Authority) in collaboration with Indonesia Bank issued smart services and Bank XYZ (Persero) Tbk issued Agent link which is a non-office financial transaction service and link agent is an extension of XYZ Bank and XYZ (Persero) Tbk Branch X. Total agency x in 2018 as many as 57 agents. And the performance of link agents built by Surabaya branch X office for its transaction is low compared to the branch office built by Surabaya area office. This research is conducted to analyze the strategies implemented to help increase transaction agent linkage in Surabaya X branch office using SWOT analysis based on Business Model Canvas to improve performance in terms of several aspects and for decision stage using QSPM and the result with (TAS) on external factors is greater than the internal factor TAS, that's means the right strategy decision to improve performance of Agent Link on Bank XYZ is by extensification. method it is expected that the company can use it as a foothold in deciding policy or evaluation of improvement on company.
In this era of globalization there are changes in the business environment as well as technology happens fastly and dynamic, from government regulations and policies also the dynamics of the macro and micro economic environment. OJK (Financial Services Authority) collaboration with Indonesian Bank with launched Program of Short of Branchless Service which makes the community (from the other side of eksternal bank or also called the Bank Agent) an extension of the bank to provide banking services and other financial services. Link Agent is a Smart Care service issued by XYZ Bank. Bank XYZ to conduct banking transactions. Agen link as one of the concept of expansion of Bank XYZ delivery channel using EDC, which is expected to increase X-Z Bank's e-Channel transaction and bring closer service to the customers. There are a problem with occurs in PT Bank XYZ (Persero) Tbk i.e. significant decrease in the number of link agents in the year 2018 therefore required the correct management strategy in order to improve its performance from the internal and external side. Strategic management is the art 1 Eriza Nira Rismia, Bambang Syairudin, and Fuad Achmadi are with Department of Magister Management Technology, Institut Teknologi Sepuluh Nopember, Surabaya, Indonesia. E-mail: erizarismia@gmail.com; bambangsyairudin@gmail.com; fuadachmadi@gmail.com. and knowledge in formulating, implementing, and evaluating cross-functional decisions that enable an organization to achieve its goals [1] . From the internal side of using SWOT is a framework that shows the importance of external and internal strength for the reason of understanding the source of competitive advantage. The SWOT element consists of the internal strengths and weaknesses of the company and opportunities (opportunities) and threats (threats) of the external environment encountered. SWOT is a logical approach that every organization should assess the external and internal environment to adopt its strategy according to [2] . And from an external using a business model canvas was designed by Alexander Osterwalder and Yves Pigneur which is used as a management tool to assist entrepreneurs 
II. METHOD
Based on the observation of the problems faced by the company, the researcher conducted this research with a step by step from distributing questionnaires to internal and external and the results of which will help to make longterm strategy decisions. Figure 2 describes the methodology of research.
Questionnaire was developed by integrating questions related to the reasons of link agen sustainability's needs and wants either from customers and Questionnaires were given to the internal and link agent in year 2018 of the company. 
III. RESULTS AND DISCUSSION
Development of Agent Link in Surabaya X from various units builts in 2016 there are having 76 agents and in 2017 as many as 87 agents and in 2018 as many as 56 agents if analyzed there was a significant decrease in link agent due to demand of Surabaya area office will be closed agent link if transaction under 100 per mounth. The researcher constructed the questionnaire to obtain the weight of the assessment of the identified key factors. Through the distributed questionnaires, each respondent has assigned weight and rank to all the key factors identified both internally and externally. The weighting of these key factors is based on the beliefs of the respondents regarding the contribution of each major factor to the performance of the Surabaya branch office link agent. For internal factors can be in the researcher constructed the questionnaire to obtain the weight of the assessment of the identified key factors. Through the distributed questionnaires, each respondent has assigned weight and rank to all the key factors identified both internally and externally. The weighting of these key factors is based on the beliefs of the respondents regarding the contribution of each major factor to the performance of the Surabaya branch office link agent. For internal factors can be in Table 1 and external  factors in Table 2 . The result of the calculation of the previous internal and external factor table shows that the total score score on the strength factor is 2.03 and the weakness factor is 0.60, the probability factor is 1.24, and the threat factors is 1.26.
Strengths -Weakness = 1.48 -1.89 = -0.41 Opportunities -Treath = 1,24 -1,06 = +0,18 This industry is in quadrant III that supports the turnaround. The focus of corporate strategy are to further improve the weakness of the company to develop opportunities and market potential are largest. Can be seen in Figure 3 . EFE totals weight score yields a value of 3.37 (strong) while the total weight score of IFE produces a value of 2.31 (medium), so the IE matrix was in quadrant IV, so the resulting strategy is the growth and the building strategy, as well as expansion market,market development, and product and service development. The development of the nine block business model canvas that will be applied to the Link Agent at Bank XYZ is compiled based on the scores of business model canvas components. The results of the calculation of the average score of survey results to 50 Agent Link is presented in Table 5 . 
IV. CONCLUSION AND SUGGESTION
The results of the evaluation on the internal and external environment show some key factors that can affect the performance of the results of SWOT analysis shows that the industry is in quadrant III (Weakness and Opportunity) that support the turnaround and the business model canvas strategy focus more on key activites, key resources and channels and the QSPM matrix results show the total score of attractiveness (TAS) on external factors is greater than the internal factor TAS, this means the right strategy decision to improve the performance of Agent Link on Bank XYZ is with extensification strategy and for performance improvement suggestion namely the need for improvement due to the maintenance of the link agent is still less such as the addition of PAB to be able to help the performance of Agent Link.
